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EXECUTIVE SUMMARY
Accomplished consultant with proven leadership experience in all aspects of systems integration and business process design including project management and business development, with 12-years of documented success serving Fortune 50 companies.


SIGNIFICANT QUALIFICATIONS


•  Adept in providing project management and consulting services within energy services, telecom, and high-tech markets.

 
•  In-depth knowledge of Account Management, eCommerce Strategy development, and Enterprise Project Management.


•  Extensive multi-platform system development knowledge, including an in depth understanding of several programming languages and tools.


•  Proficient in developing and documenting business processes using standard methodologies.


•  Strong communicator able to clearly present complex information to diverse audiences.


•  Consistently recognized for exceeding customer expectations.


EXPERIENCE
 AT&T– Atlanta, GA  (9/05–Present)

ACSI PRISM PMO – Sr. Project Manager  (8/09–Present)
Project Highlights
• Managing transformational business intelligence project

• Responsible for managing scope, cost, schedule, and quality in a matrix organization

• Works with analysts, architects and programmers to gather estimates 


• Coordinates the resolution of service delivery issues


• Interacts with internal clients to provide status and manage expectations

Online Markets – Account Manager  (7/07–8/09)
Project Highlights
• Primary IT customer interface for 9 State Online Sales applications

• Worked to understand the IT needs of internal customers

• Works with analysts, architects and programmers to gather estimates for work entry


• Assisted the business with the Governance, Prioritization, and Scoping processes 

• Coordinated the resolution of service delivery issues

• Interacted with internal clients to influence and provide expertise; set priorities/strategy


• Monitor and maintain client satisfaction

Online Delivery - Project Manager  (6/06–7/07)
Project Highlights
• Managed Enterprise Email Marketing project with a budget of $3.5 Million. The project involved managing efforts of Accenture, IBM, Inbox, Pardee, and multiple internal at&t delivery organizations.

• Delivered “Competitive Acquisition” Ordering flow redesign, which increased close rate by 53% providing a 2007 projected lift of $7 Million.

• Orchestrated the on-time delivery of three monthly releases as a part of the new time-based delivery model.  Each release required the coordination of multiple delivery groups working on many different Online applications.


• Developed Requirements documentation processes, Project Management processes and templates, Configuration Management RACI, and Testing process guidelines

• Ensured that new projects utilized a three-tier separable web architecture (SOA) to enable flexibility and responsiveness.  


• Managed the development of Enterprise Service Bus enabled services to be utilized by the Enterprise.


• Managed multiple architecturally focused projects developing Enterprise conceptual designs


• Managed projects throughout the entire lifecycle from scoping, business requirement development, functional and technical design, construction, testing, implementation and support.


• Delivered every project on time and under budget with minimal production defects.


Online IT Strategy and Planning - Web Redesign - Project Manager  (9/05–6/06)
Project Highlights
• Designed a compelling experience that motivates our customers to consider the web as a primary channel for sales and service.  

• Cordinated the efforts of multiple consulting groups including Avenue-A Razorfish and Accenture, as well as multiple AT&T technical resources


• Held project meetings including the development of agenda and minutes to be distributed to applicable stakeholders.


• Content Management team completed Interwoven Teamsite complexity analysis, Content and Content Management Strategy, and Implementation plan deliverables according to scheduled timeline.

• User Experience team performed User Research and completed Persona, User Scenarios, and Key Wire-frame deliverables according to scheduled timeline.


• Business Requirements team developed Business Requirements, Use Case List, Use Case Specifications, Process Flows, Business Rules, Key Wireframes, and High-Level Site Map deliverables according to scheduled timeline.
SCOTT D. ETHERIDGE
Page 2/4
EXPERIENCE
   AT&T (Cont.)

General Electric – Energy - Contractual Services – Supply Chain Functional Lead   (8/02–8/05)

The goal of the project is to digitize all key business functions in the Supply Chain (Order-to-Remit) process.  After the business processes were defined, we developed a custom web-based application that guides the user through the underlying Enterprise Asset Maintenance & Management system.   


   Adecco USA – Atlanta, GA  (6/05–8/05)

   Dalian Hi-Think Computing (China). – Atlanta, GA  (8/04–12//04)


   Birlasoft Inc. (India) – Atlanta, GA  (8/02–8/04)

 (Contracting to GE)
Project Highlights
• Engaged with functional and quality leadership to define the Supply Chain Management  “To-Be” processes using the Design for Six Sigma framework. (Outage Planning, Order Placement, Inventory Management, Repair Management, Logistics, Contract Management)

• Created high-level functional specification documents, managed team of functional test analysts, and coordinated overall implementation and rollout of the application through six releases within established deadlines.


• Participated in the ramp-up and utilization of the offshore development model.

• Facilitated all User Acceptance Testing and developed all external communications.


• Planned, developed, managed, and performed a 6-month “User Experience” project with Contract Performance Managers (CPM’s) from around the world.  Developed second generation functional design based on the feedback.

• Presented proposals to clients at all levels within GE


   • Managed the bid process, negotiated the final contracts and approved the Statement of Work (SOW)


   • Worked with the client to develop the most advantageous outsourcing strategy on a case-by-case basis.  


      The current business environment within GE demands an 80% offshore - 20% onshore resource model.                                                                                                 


   • Traveled to China to perform project kick-off knowledge transfer


   PRICEWATERHOUSECOOPERS LLP – Atlanta, GA  (7/01–7/02)



          Consulting Services


SENIOR CONSULTANT



Process Manufacturing Company – Project Management
This project consisted of the analysis and design of the distribution network, third-party warehouse outsourcing analysis, and transportation consolidation modeling.
Project Highlights
• Coordinated the work of the alliance partners on the project (J.B. Hunt, ShipXact, and Shippers Commonwealth).

• Developed a final business case which projected a $200,000 transportation savings for the client.


Other Projects

Project Highlights
• Financial Performance Measurement – assisted Activity Based Costing assessment that will help the client earn     $2 M a year by pricing its products correctly.


• IT Assessment – analyzed the organization’s IT investment and suggested several productivity improvements.


• IT Conversion – converted a client’s fixed asset recording process from manual spreadsheets to FAS 90 which allowed them to find considerable depreciation savings by performing automated “what-if” analysis.


• IT Infrastructure Outsourcing Selection – researched infrastructure outsourcing market space for a client in order to determine which vendor would provide the highest quality service at the best possible price.

   ACCENTURE– Atlanta, GA  (2/96–6/01)



          Resources Market Unit


SENIOR CONSULTANT


ExxonMobil - Business Process Advisor                  

                         
Utilized knowledge of business process improvement to contribute to the creation of a process management program for the new $2B global IS organization.  
Project Highlights
• Consulted on all aspects of the Process Improvement Lifecycle.

• Facilitated conceptual and detailed process design sessions attended by the international Senior Leadership Team.


• Provided leadership to the global Cost Capture & Billing (CC&B) and Planning and Budgeting (P&B) process reengineering efforts.

• Developed detailed process designs, RACI (roles and responsibilities) spreadsheets, process metrics, and process    principles for CC&B and P&B.
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EXPERIENCE
   ACCENTURE (Cont.)


• Utilized ExxonMobil’s detailed project lifecycle methodology to ensure the deliverables followed company standards.


High Tech Start-up Company - Web Programming Team Lead                  
 
Demonstrated extensive experience in all phases of Internet development by leading the design, build and test of a module that allows the web-based eScheduling application to accept resumes from external sources. 
Project Highlights
• Collaborated with client to gather business requirements and create a functional and technical design document.

• Managed the development team which successfully met all development deadlines, and produced software that successfully made it through all phases of testing without any major revisions.


• Programmed software that parsed the XML resume into three separate files using XSL, Apache XALAN  parser and a Java application.  

• Persuaded members of the HR XML consortium to incorporate fields into the schema that our application required.


Texas Utilities (TXU) - Web Portal Functional Designer                   
Analyzed the portal environment and successfully designed a “portal” application for TXU’s commercial and industrial customers.
Project Highlights
• Facilitated brainstorming sessions with forty of TXU’s largest customers to identify useful portal functionality.
• Wrote a detailed business requirements document describing the portals functionality.

• Presented a storyboard mockup to key TXU executives which earned the $3M implementation contract.


Texas Utilities (TXU)  - Web Portal Programmer                  

 
Participated on a team that developed and deployed a web-based “portal” application where content is derived from various sources including weather, stock and commodity markets, message boards, and existing TXU web applications.

Project Highlights
• Negotiated contract with third-party vendor Energy Interactive to incorporate their energy profiling application.


• Successfully developed module that integrates Energy Interactive’s energy profiling web application into the portal using the following technologies: Java, Java Script, JSP, XML, XSL, and Epicentric APIs.


• Managed java developer assisting in the development of Energy Interactive module.


Texas Utilities (TXU) - EBPP Functional Designer                  
 
Led the effort to determine which Electronic Billing Payment and Presentment model best supports TXU’s marketing strategy.

Project Highlights
• Facilitated several meeting wth the TXU and eDocs representative (third-party billing vendor) 


• Teamed with eDocs to create a final presentation consisting of the strategy, implementation timeline, and workplan. 
• Earned the $3M contract to build and deploy the EBPP website.


Internal – Accenture CIO - Business Process Designer       
Spearheaded the creation of the Internet Gateway Architecture trouble-shooting process for the Global Network Operations Centers.

Project Highlights
• Adeptly learned the technologies and processes of the Global Network Operations Centers.  


• Produced an overall operational support process and procedure for the worldwide security components.  

• Completed Communication Interface Processes for the Global Network Operations Centers.  

• Led weekly cross-functional process update meetings that led to the successful elimination of project roadblocks.
 
Shell E&P - Client/Server Interface & Conversion Lead  
The scope of the project included replacing all of Shell E&P’S financial systems with SAP IS Oil for Joint Venture accounting.  Additionally, we replaced all financial interfaces between SAP and Shell’s legacy systems.

Project Highlights
• Identified business requirements through strategy meetings with Shell Accounting Division decision
   makers.

• Wrote functional and technical specifications for interfaces and conversions.  


• Developed PL/SQL programs for Oracle Volumes processes.  


• Supervised Oracle Contractor responsible for creating triggers and writing UNIX korn shell scripts.

• Promoted code to production environment during implementation.
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EDUCATION
University of Oklahoma – Norman, OK


Masters of Business Administration, 1995


MIS concentration


University of Kansas – Lawrence, KS


B.A., English degree, 1992


Economics concentration

TECHNICAL
Language Skills 

EXPERIENCE
• Java • Java Script • JSP • XML • XSL • WAP • WML • C • Visual Basic  • TCL


Operating Systems 


• UNIX/ SUN • Windows 


Applications 


• Oracle Client 10.2 • Websphere MQ client 5.x • Enterprise Service Bus • Connect Direct • Business Objects • Siebel • Epicentric Portal Server  • Vignette Story Server  • SAP • Oracle Sql*Plus 3.1 • Microsoft Office  • Microsoft Visual Basic  • Microsoft Project • Design/1 • McHugh TMS • Salesforce.com • Indus Empac EAM
ADVANCED
• Completed AT&T sponsored Project Management Professional training, 12/10/07
TRAINING
• Managing Change and Situational Leadership Training, 10/3/2006


• Turknett Leadership Conference – Myers-Briggs Testing, 8/24/2006


• Ken Blanchard – Leadership Development 7/26/2006


• Gartner Application Integration and Web Services Summit 6/19/06 – 6/21/06


• Salesforce.com Certification, 5/13/02-5/15/02


• McHugh Transportation Management, 12/19/01-12/21/01


• Siebel eBusiness Essentials, Siebel University, 4/30/01-5/11/01 


• Epicentric Portal Server Development Training, 3/23/00-3/24/00

• Vignette Story Server Knowledge Management Software Training, 2/21/00-2/25/00


• eCommerce Systems Delivery, 11/1/99-11/18/99


• Customer Relations Management – Generate Demand, January 1999


• Business Analysis and Design School, September 1998


• SAP AC240 - Consolidation Functions, 5 day course taught by SAP, 9/15/97 - 9/19/97


• SAP AC010 - Financial Management/Asset Accounting and Reporting, 9/22/97 - 9/26/97


• Oracle, Introduction to Oracle using SQL, SQL*PLUS, PL/SQL,  and Procedure Builder. 4/21/97-4/25/97


• Oracle, Developing Applications using Database Procedures. (Stored procedures, functions, packages,  and triggers)  


• Semi-Conductor Process Overview, Texas Engineering Education Extension at Texas Instruments. 5/1/97-5/2/97


• Accenture Integrated Business Solutions School, May 1997


• Accenture Accent on C, February 1996


• Accenture Accent on C/S, March 1996


• Completed a course in C programming language
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